
OLLI at SOU Strategic Plan 2030 
Vision OLLI at SOU members will find intellectual stimulation, enjoyment, and invigorating learning opportunities in an accessible, comfortable, supportive, and 

congenial environment. 

Mission OLLI at SOU is a member-driven educational community primarily serving adults ages 50 and better. We offer a diverse repertoire of courses and programs 
designed to foster lifelong learning, encourage social interaction, and provide cultural enrichment. 

Values  Learning Curriculum Activities Excellence   

Guiding 
Principles 

We recognize the vital 
relationships among 
among social interaction, 
creative expression, and 
healthy aging. 

We honor the breadth and depth of 
our curriculum taught by volunteer 
instructors and we promote 
programs that inspire members to 
participate in OLLI and the broader 
community. 

We value activities that inspire our 
members to volunteer their time, 
talent, skills, and resources. 

We measure our success by members’ 
satisfaction with our curriculum, 
affordability, social opportunities, 
staff, and leadership. 

Goals

               Structure123456789 Curriculum12345678912345678912345 Connection1234567891234567v Sustainability 
To maintain a top-notch 
organization of volunteers, 
staff, partners, and locations. 

To create and maintain high-quality 
learning opportunities led by engaged 
and well-versed instructors that 
inform, educate, and entertain 
members. 

To facilitate connections among 
OLLI at SOU members and within 
communities to promote learning, 
cultural enrichment, and social 
interactions. 

To assure a stable balance of 
finances and membership growth 
to sustain OLLI at SOU for the next 
five years and beyond. 


