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Department Dean of Students/Student Life- Dir. of Student Activities/Stevenson

Union

1. What are the main objectives of your unit, and how do you measure success in achieving

them?

Student Activities main objectives is to facilitate community engagement, meaningful

involvement, and leadership development enabling students to make connections, discover and

engage their strengths, and grow as people and leaders.

2. Each year Student Activities completes a program review that is uploaded to IMPROVE. It uses

the following objectives:

a. Provide a range of programming, events, and activities that engages a diverse group

(class standing, major, and on or off campus residency) of students.

b. Offer a comprehensive orientation program that engages and informs new students and

their families

c. Maintain welcoming and relevant community spaces.

d. Provide quality service for events and conferences.

e. Train and mentor of qualified and committed student employees.

3. What are the services that your unit provides and to which customers (students, faculty, staff,

donors, others)?

Student activities primarily serve students BUT the Union conference aspect serves students,

faculty, staff, and community members.

4. List each position in your unit, and briefly describe the responsibilities of each. Include

part-time and work-study student hours. Indicate if functionality of the position is tied to

federal, state, or institutional compliance.

There are multiple positions in this unit BUT only the Director is paid for out of the general fund.

The director is responsible for the vision and strategic vision of student activities and the

Stevenson union. The director serves as the primary advisor for ASSOU, supervises 4 professional

staff members and is part of the Student Life leadership team(this includes SJEC, ODOS, Career

Connections, and Student Activities).

5. Do you see needs and demands for services that your unit cannot currently meet? If so, what

are they, and how do they relate to the university’s mission?

The enrollment decline at SOU impacted the Student activities department. A .5 FTE position

that supported clubs and orgs. was eliminated in FY 23. This meant that the Clubs & Orgs.

Coordinator, new student programs coord., general manager, and Director all helped cover the

roles and responsibilities of that eliminated position. SOU is a student centered institution and

the loss of that student fee funded position meant that the department was able to continue

serving the students but the response time was increased.  Moving forward we are looking at

solutions because we will likely need to eliminate the new student coord. position (currently

vacant) based on the assumption that the incidental fee will require more reductions in FY24.

https://sou.tracdat.com/tracdat/faces/common/reports/FourColumn.xhtml


6. How could the university help your unit do its job better?

Unsure. Keeping the Dir. on the general fund allows for more flexibility within the student fee

funded positions.

7. In what ways does your unit relate to other units of the university, academic and

non-academic? For example, what services do you provide to other units? What services do

other units provide to you? On what tasks do you collaborate with other offices?

This unit provides all of the new student orientation programming (Fall, Winter, Spring

orientations, + Summer registration events), convocation, week of welcome, mentoring to

ASSOU, and all of the student fee funded clubs and organizations. This requires collaboration

with multiple departments outside of Student Life (Raider Student Services, Disability Resources,

Trio, Admissions, Academic departments, Athletics etc.). The Stevenson union interacts with

community and outside organizations through the use of the SU as a conference/event space.

8. What skill sets and resources does your unit possess that can be shared with other units at

slack times?

We currently share EMS (room scheduling software) and we could look at ways that Presence(or

similar software) could be utilized beyond clubs and orgs. for events.

9. Which individuals in your unit are cross-trained and in what areas?

The staff are currently only trained in their areas of expertise. However, the Director is trained to

do all of the roles that report to them (custodial, building management, new student programs,

and clubs and orgs) and the building manager is trained in custodial.

10. What resources do you need to improve your services to a superior level?

We are currently looking at ways we can realign student incidental fee funded positions within

student life to support an administrative associate. All offices under the Dean of

Students/Student Activities lack a professional staff member that provides administrative

support to the departments. The addition of a full-time administrative assistant would help

support the incidental fee funded areas (SJEC and Student Activities) which would allow the

other team members to focus on serving the students instead of transactional operations.

11. What technologies are available to you to provide your services better? What training do you

need to be more effective users of the technology?

Some students have been unsatisfied with our event communication software (Presence) . We

are looking at alternative products (this software is paid for by the incidental fee not the general

fund).

12. What one thing do you wish you could do differently to improve your effectiveness but have

not had the opportunity, time, or resources to do?

Students have been unsatisfied with our event communication software (Presence) . We are

looking at alternative products (this software is paid for by the incidental fee not the general

fund).

https://sou.tracdat.com/tracdat/faces/common/reports/FourColumn.xhtml


13. How do you review and evaluate your department’s yearly performance?

Please see our annual program review submitted to IMPROVE.

14. Explain how your unit could function with:

a. A 10 percent reduction to staff

b. A 20 percent reduction to staff

c. A 30 percent reduction to staff

d. A 10 percent reduction to non-personnel resources

e. A 20 percent reduction to non-personnel resources

f. A 30 percent reduction to non-personnel resource

g. What would be the consequences or other effects on service delivery in each case?

The unit currently has the Director paid for by  the general fund. This move occurred in FY23 as part of

the million plus dollar reductions associated with the incidental fee allocation process. 97% of the SULIFE

budget is allocated to professional staff salaries. As a result of a 30.27% ($321, 270) reduction resulted in

the elimination of 1.5FTE (1 administrator and 1 classified position were eliminated) a reduction of 4

administrators from a 12-month to a 10-month contract, reduction in student employee wages and the

movement of the Director to the general fund. Moving this position back to the incidental fee could

require additional position eliminations and/or contract reductions. The positions paid for by SULIFE

include the: 4 SJEC coordinators, clubs & orgs. coordinator, new student programs and orientation

coord., SU building and events manager, two custodians, and marketing and communications

coordinator).

15. What opportunities exist for greater collaboration and team approaches in the delivery of

services?

a. We are currently considering a re-org within student activities to save money on the

incidental fee side that would still provide quality service to students. Although we will

not know the outcome of the student fee allocation process until March we are

anticipating reductions and trying to proactively plan.

b. We are reaching out to admissions to see if we can better coordinate and facilitate

communications to new students utilizing their CRM.

16. How many “middle managers” do we have? Are there opportunities to reduce middle strata in

the organization and expand the span of control?

No middle managers.

17. What technological improvements could be made that would result in labor savings?

If we are able to collaborate with admissions using their CRM to communicate with newly

admitted students it might be possible to reduce a lot of our manual procedures associated with

how we communicate with new students. This could also allow us to see if students are reading

out communications versus now we have no idea if individuals are opening what we send.

18. How can a service be more efficiently delivered?

N/A

https://sou.tracdat.com/tracdat/faces/common/reports/FourColumn.xhtml


19. What processes do we have that can be streamlined or eliminated to improve service delivery?

Our conferencing program in the SU generates revenue. If anything we would want to expand that so

that it could cover the costs of labor (for example the building manager or custodial positions). If we

moved non-student fee funded offices (ODOS, Equity Grievance, Trio, and International programs) out of

the Union we could increase available space for revenue generation and student-centered spaces.

Here is a some data related to SU event revenue:

The numbers for SU revenue off of reservations for students, staff, faculty, and outside groups. It does

not include things like rent if the bookstore, aladins, Rogue Credit Union, or the Copy Center.

Total Revenue ( July 1 - June 30)

17-18: $49,643.18

18-19: $44,471.11

19-20: $28,167.71

20-21: $3,042.88

21-22: $13,991.84

22-23: $38,741.64*

*22-23: This number is skewed ($29,297.64) from a summer conference this past summer.

20. Restructuring: What efficiencies might be gained by consolidating similar entities?

The restructuring that we are considering would not impact the general fund.

21. Personnel: Have we worked around or structured around non-effective personnel and other

personnel issues, and is this the time to stop indulging and start confronting the issue(s)?

N/A

22. Outsourcing: Are there other opportunities to outsource non-mission-critical services to

private contractors who could do it better, faster, cheaper?

N/A

23. Customer focus: How might our services be structured or delivered to meet the needs of

students, faculty, staff, donors, and others better?

Currently meeting the needs.

24. Benchmarking: Compare your unit with similar units at other institutions or national norms.

It is difficult to benchmark/compare the Director of Student Activities/Stevenson Union because

some institutions cover the cost of the position through the general fund and others cover it

through the student fee fund. This position was moved from the incidental fee fund to the

general fund for FY23  because the position was considered essential to the operations of

Student Activities and the Stevenson Union.



25. What can we stop doing?

N/A

26. How and where might we apply an EDI lens to this cost management discussion?

The Director of SA/SU would use the 7 key steps to advance and embed race Equity and apply it

not only to race but other historically underrepresented groups at SOU. We would use this plan

when looking at who attends and does attend events, club activity and membership, space

within the Union.

https://assets.aecf.org/m/resourcedoc/AECF_EmbracingEquity7Steps-2014.pdf

