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SOU Provisional Vitality Plan — Workflow & Timeline

A L L P R OP O SA L S =  ID E A T IO N  •  Multiple groups develop proposals in parallel  •  Final decision is made by President Bailey

WE EK  O F  5 /18

P H A S E  1

Parallel Ideation

WE EK  O F  5 /25

P H A S E  2

Concept Refinement

6 /1 THR O UG H 6 /8

P H A S E  3

Final Vetting

6 /9 THR O UG H 6 /1 4

P H A S E  4

Final Recommendation

J UN E 15

R E L E A S E

Vitality Plan Released

◆ I D E A T I O N  P H A S E   ◆

WO RKGR OUPS

Workgroups Meet

Begin developing proposals.

DDC

Deans, Directors & Chairs

Develop proposals from academic leadership.

PL C + BA C

Provost & Business Affairs Councils

Meet jointly to develop proposals.

CA M PUS

Individual Proposals

Open to all of the campus community.

◆ I D E A T I O N  P H A S E   ◆

WO RKGR OUPS

Workgroups Continue

Refine and sharpen proposals.

PL C + BA C

Refine Proposals

Polish proposal concepts.

T A C

Transformation Advisory Committee

Review and refine by 5/29.

5/29 D EA D L I N E

All proposals due to President Bailey

✓

J U N E 15

Provisional
Vitality Plan

Released

Re lea sed  to :

Board of Trustees
Campus Community

K EY  R EM IN DER :  Proposals from workgroups, DDC, PLC, BAC, TAC and the campus community are ideation inputs. Final recommendations for the Provisional Vitality Plan made by President Bailey.

V E T T E D  T H RO UG H

Cabinet PLC

BAC TAC

★

P RESI DE NT BA IL EY

Final 
Recommendations

President's final 
recommendations prepared for 

the Board of Trustees



How the Process Works

W H O I S  I NV OL V ED

Workgroups Topic-based workgroups developing proposals across focus areas.

DDC Deans, Directors & Chairs — academic leadership perspective.

PLC Provost Leadership Council.

BAC Business Affairs Council.

Campus Community Individual proposals welcomed from all faculty, staff, and students.

TAC
Transformation Advisory Committee — reviews & refines 
proposals.

Cabinet President's Cabinet — vets the final draft.

President Bailey
Makes final recommendations to the Board of Trustees for the 
Provisional Vitality Plan.

K EY  PR I NC I PL ES

1
Parallel ideation

Multiple groups develop proposals simultaneously — not sequentially. Workgroups, 
DDC, PLC, BAC, and the campus community all contribute in parallel.

2
Ideation, not decisions

Every proposal generated between 5/18 and 5/29 is an ideation input. No group's work 
constitutes a final decision.

3
Broad campus input

Individual proposals are accepted from across the entire campus community alongside 
the formal workgroups.

4
President makes final recommendation to Board

The President evaluates proposals against a defined set of criteria and makes the final 
Provisional Vitality Plan recommendations for Board consideration and action.
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