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Statement on Institutional Contingency Planning 
GENERAL INSTITUTIONAL CONTINGENCIES  
If enrollment falls materially below budget, and planned cost savings are insufficient, the university will 
implement contingency measures to preserve cash solvency, maintain essential academic and student 
services, and protect long-term institutional stability.  New policies regarding reimbursements for travel 
and purchasing are being drafted. 

Actions may include further restrictions and additional spending controls, hiring and travel restrictions, 
requesting the use of available board-restricted reserves, contract renegotiations, and other cash 
management measures. The university may also consider temporary furloughs, reduced schedules, 
additional separations, position reductions, or other personnel actions consistent with applicable law, 
board policy, labor agreements, and shared governance.  

The university may also seek bridge funding or liquidity support through state treasury, philanthropic, 
grant-related, or other legally available sources. All actions will prioritize instructional continuity, 
student success, payroll and debt obligations, regulatory compliance, and the university’s public mission.  

 

Statement on Fiscal Year-End Processing 
FISCAL YEAR-END CLOSE PROCESS 
The fiscal year-end close process is much lengthier than an interim month close process.  Therefore, 
information provided related to the June 30, 2026 financials is based on the financial data available at 
the time of reporting.  Regular month-end activities have been incorporated but adjustments made for 
year-end have not been incorporated. 

SOU is striving for a close date of mid-August for financial transactions related to fiscal year 2026.   An 
updated June 30, 2026 financial will be provided in the August Monthly Financial Update report.  
Acknowledging there is a likelihood of additional entries through the audit process, one more updated 
June 30, 2026 report will be provided subsequent to the audit completion. 



E&G Budget Update 
All Data as of 6.30.2026 

Significant changes from last reported E&G projection: 
1. Revenues 

a. Net Tuition & Fees down (-3.8%) compared to the May report. The decline is related to 
two issues: 

i. FY2026 – FY27 Summer deferral has been recorded 
ii. FY2025 – FY26 Summer deferral correction. A duplicate reversal entry occurred 

at the beginning of FY2026 that was discovered during the 2026-27 processing 
in early July 2026. This duplicate reversal caused Gross Tuition and Fee Revenue 
to be reported higher than actual. The correcting entry, which decreases tuition 
and fees, brings revenue in alignment.  

b. Remissions changed very slightly and remain largely as expected. 
c. All Other revenues now projecting a $785k increase compared to June. The change is 

related to land lease settle-up and may have further updates during FY26 close.  
2. Expenses 

a. Estimate to complete on Salary & Wages showing decline (-0.57%) from May and in 
aggregate, over $273k under the post-resiliency budget 

b. Total Fringe estimate grew by 0.87% spread across all fringe categories. This increase is 
directly related to faculty deferred pay which is calculated during year-end processing.   

c. Total S&S expenses showing nearly $554k growth (4.16%) increase from May estimates. 
Late invoice entry and unplanned legal and consultant expenses continue upward 
pressure on the overall S&S budget. However, for FY2026, S&S still remains greater than 
$436k under the post-resiliency budget, showing significant fiscal year savings. 

d. Net Fund Transfers will be updated after the close of FY2026 per standard procedure; 
current budgeted transfers remain very close to the FY2026 projection. 

3. Net Income and Fund Balance 
a. Net Income (Loss) for FY2026 now projected at $3.9M; a change of 45% compared to 

previous May forecast. 
i. Revenue losses and unexpected S&S growth in professional services such as 

legal are largely the culprit behind this large update. 
b. Fund Balance remains positive for FY2026, but this is an effect solely of ERC and 

unrestricted gift funding as has been discussed previously.   

 

 

 

 

 



Significant changes from last reported E&G Forecast through 2028: 
For the June submission, significant changes have been made for future year forecasts which will 
incorporate anticipated Vitality Plan updates in anticipation of a July 29th budget adoption. The FY2027 
projection below will be presented as the E&G budget. Important projection updates will be noted here 
and additional detail explained in the Cash Flow assumptions discussion later in the report. 

1. Future Year Projections 
a. Significant changes have been incorporated into future year Revenue projections 

stemming from the Vitality Plan. These include: 
i. Enrollment projection update of -16% for FY2027 representing a -10.29% 

decrease from FY2026 budget.  
ii. Associated decreases in State funding stemming from enrollment losses have 

been incorporated into all future year assumptions. Enrollment assumptions will 
be discussed in detail in the Cash Flow analysis. 

iii. All other Revenues decreased by -19.84%. This decrease is related to accounting 
corrections made to investment income distributions that will now be codified 
in budget lines going forward.  

b. Significant changes have been incorporated into future year Expense projections 
stemming from the Vitality Plan. These include: 

i. Aggregate Salary & Wages reductions from both the Resiliency and Vitality Plans 
totaling -$1.39M for FY2027  

ii. Associated Fringe savings (inclusive of Health, Retirement, Other) over -$589k 
iii. Net Fund Transfer savings greater than -$1.21M with the two largest reductions 

in Athletics (-$1M) and E&G support to Jefferson Public Radio (-$172k). 
iv. Conversely, supplies & services expenses projected FY2027 are nearly $801k 

greater than the FY2026 budget. This increase is largely driven by expected 
Vitality Plan implementation expenses of $750k and inflationary increases.  

v. Total expenses showing a decrease of -$2.37M compared to the FY2026 budget. 
vi. Net Income (Loss) showing a -$2.8M loss compared to the FY2026 budget; 

almost entirely driven by enrollment loss expectations.  
c. Significant changes have been incorporated into future year Fund Balance projections 

stemming from the Vitality Plan. These include: 
i. Additions/(Deductions) showing anticipated $15M funding received from the 

state to support SOU operations.  
ii. Net fund balance, after accounting for net income loss, projected at $13.53M.  

 



Current E&G Actuals & End-of-Year Projections 
 



E&G Forecast Update through FY2028 
 



All Funds Budget Update  
 
IMPORTANT NOTES TO THIS SECTION:  

1. The ‘All Funds’ report remains a work in progress.  
a. As we continue to convert legacy data for ‘All Funds’, projection models are anticipated 

to change; current models only utilize two years of data for projections.    

Noteworthy items on the Budget Update report: 
1. Gross tuition & Fees, largely impacted by the summary deferral described above, is showing a 

decline of -7% as compared to the May submission.  
a. Total revenues have changed -2%, but now slightly more $1M from FY2026 Budget; put 

another way, projected actuals are -0.92% less than budget 
2. Salary & Wages are projected to be 0.56% over budget, however Fringes (Health, Retirement, 

Other) are all projected to be -4.7% less.  
3. Supplies and services are a significant portion of the expense portfolio of the ‘All Funds’ 

perspective. A large number of transactions happen during the fiscal year-end close process 
which are, as of this writing, still in progress. The estimate therefore is contingent upon those 
being added prior the audit commencing.  

4. Institutional Student Aid is a non-budgeted item related to aid coming from outside sources.  
5. Net Income (Loss) is currently projected to be -9.1M with the loss increasing by over $3.3M, 

largely related to the revenue changes as noted above, coupled with a change in Student Aid 
which will be reconciled with outside funders during the year-end close process.  

Noteworthy items on Forecast report: 
1. Gross tuition & Fees, largely impacted by the enrollment decline, is showing a decline of -20% as 

compared to the May submission.  
2. Remissions, which are a function of enrollment, are showing a $807k or 16% improvement 

compared to FY2026 budget. This is related to decreased enrollment. Management will be 
performing additional monitoring of FY2027 remissions. The population of retained students 
compared to those who separated from the university may have impacts on total remission 
issuance in ways unrecognizable at present.   

3. Vitality Cuts have been incorporated into total labor & OPE estimates.  
4. Supplies & Services budgets are expected to increase due to several factors related to auxiliary 

budget alignment to actuals.  
5. Ending fund balance is largely impacted by the $15M state infusion of cash and acts to preserve 

against total Net Income (Loss) that is forecasted in regular operating funds.  
a. NOTE: The ‘All Funds’ report perspective includes Grants, Gifts and all other funds 

operated by the university and budgets are not created for certain fund types annually 
which may be present in the actuals presentation(s) reported here.  

b. This was described in detail in the May submission.  

 



Current All Funds Budget Update 
 

 



All Funds Forecast Update through FY2028  



Cashflow Projection 
Forecast through June 30, 2027  
The $15 million dollar allocation generously provided through the State of Oregon will allow SOU to 
navigate the needed changes to rectify the previously projected negative cash balance for June 30, 
2027. 

For fiscal year 2026, the university is being assisted by one-time funds from an Employee Retention 
Credit refund from the Internal Revenue Service and sale of various land parcels.   

Noteworthy Changes between May and June 
There have been significant changes to assumptions, and cash flow impacts which are described in the 
accompanying materials below. The most significant of which is the enrollment decrease, vitality plan 
updates, state funding updates, and a reduction in the percentage estimate for student non-payment 
from 10% to 8%; reflecting more accurate and current trends.  

Finally, the debt service payment for CHF was removed from the cash flow calculations as it was being 
double counted in the top calculations where $8.7M is held aside to pay for the housing bond debt.  

Future Forecasting 
The cashflow forecast is a continuously evolving document as the university is reconciling its cash 
activity each month back to the cash flow projection to gain further clarity around the uses of its money 
and the resources available to continue operations.  For that reason, this forecast may look different 
than previous forecasts, and future forecasts will do the same.  Areas at greatest risk for changes include 
enrollment for fall and future years, collective bargaining agreement compensation and benefit 
packages, funding, and inflation. 



Key Assumptions Used Within the  
Cashflow Forecast – Changes from May 
Enrollment Projections (as of 6.10.2026) 

Key Enrollment Assumption: 
Currently, the total academic year 2026-27 SCH (inclusive of summer) is projected to be -15.5% (with 
Fall 2026: -16%) from the AY2025-26 year. This update reflects recent enrollment modeling based on 
current registration activity at the time of this writing.  

First-year, and Overall, Student Retention Rates (as of 7.15.2026) 

Key Retention Assumption: 
Currently, the retention assumption (UG 80% fall-to-fall) is maintained as modeled until implementation 
of the SOU Vitality Plan during academic year 2026-27 and impacts on specific majors can be quantified.   

Housing Occupancy Rate 
Key Occupancy Assumptions: 
Annual housing occupancy rates in the Cash flow model were updated with recent projections: 

The projected increase percentage in occupancy is an acknowledgement that maintaining a healthy fill 
rate is critical to meeting debt covenant obligations. Recent measures to restore on-campus housing 
occupancy to historical levels are underway and include updates to meal-plan requirements and analysis 
of housing specific remissions to address student financial stress relative to housing and dining.  

Net Tuition and Other Revenue 
Key Net Tuition and Other Revenue Assumptions: 
The general increase seen across the analysis period for ‘All Funds, All Other’ is closely tied to projected 
increases in housing revenues. As discussed in the Occupancy Assumption section, there are active 
measures being finalized to restore occupancy and thus revenues seen in ‘All Other’. Aggregate increase 
estimates trending towards +2.8% year-over-year and are part of the cash flow model across all other 
revenue accounts reported. However, budgeted ‘All other’ will remain consistent with FY2026 budget 
for the all funds budget. 



Savings Realized & Expected from adopted Resiliency & Vitality Plans 
Key Resiliency Assumptions: 
The SOU Resiliency Plan had two tranches of cuts. The key assumption for FY2027 is that all remaining 
cuts (totaling: $1,426,534) will manifest in the Cash Flow as modeled.  

Additionally, Vitality Plan cuts for 2027 (totaling: $2,748,024) have been incorporated into the cash flow 
model; the bulk of these cuts being seen in labor savings illustrated in the pic below taken from the Cash 
Flow model. 

 

Operating Expense Inflation Including Wages, Benefits, S&S 
SALARY & WAGE PROJECTIONS 
Key Salary & Wage Assumptions: 
The wages increases seen below are not to be presumed as final. Negotiations are underway with SEIU 
(Classified) and pending for APSOU (Faculty). Until the future salary tables are agreed to, these values 
will be retained as placeholders for salary increases.  

 

 
FRINGE BENEFIT PROJECTIONS 
Key Fringe Benefit Assumptions: 
All Fringe Benefit calculations in the Cash Flow reflect the ratio of their respective category to the total 
of salary and wages unless an extreme and unanticipated change to healthcare premiums or retirement 
contributions occurs. Budgeted rates will also follow similar logic in modeling.  

Given the known table of retirement rates for FY2027 (and advisory rates showing a slight decline 
starting 7/1/2027) coupled with plans for significant cuts, it could be assumed this is one area that is 
over-projecting expense slightly but within bounds for modeling confidence.  

As the overall labor force is reduced on campus, similar changes are calculated for Fringes (Health, 
Retirement, Other) automatically per the ratio logic described above. Budgeted fringes will differ from 
Cash flow and should not be considered a de facto 1-for-1 dollar savings.   



Key Vendor Payments 
Key Vendor Payment Assumptions: 
The following vendors are assumed to require individual modeling outside of aggregate S&S with 
inflation target of 3.51% added to their baseline 2026 projected expenses for the FY2027: 

1. Elior (Aladdin Food Services),  
2. P-Card processing (US Bank),  
3. Risepoint,  
4. La Clinica,  
5. Ellucian,  
6. Workday,  
7. Foundation sponsored projects.  

The following debt service payments are also scheduled on the cash flow, but do not have inflation 
adjustments to their schedules: 

1. State of Oregon (Capital bonds),  
2. Oregon Dept of Energy (SELP),  
3. Workday Financing (American 1st Financial) 

 

Operating Deficit from Auxiliary Activities 
Key Auxiliary Deficit Assumptions: 
Auxiliary operations should target a higher degree of self-sufficiency. This takes time and deep 
restructuring of several areas as noted above. Currently, the university’s cash flow model assumes 
regular activities with some offsets to Auxiliaries in the form of added SOU Foundation support of $1M 
annually for FY2027 and FY2028.  


