E-SCALE

© 2023 National Association for Behavioral Intervention and Threat Assessment 150



© 2023 National Association for Behavioral Intervention and Threat Assessment 151



E-SCALE

ELABORATION OF THREAT

Fixation and focus on a singular individual, group, or department; depersonaliza-

tion of target, intimidating target to lessen their ability to advocate for safety

Seeking others to support and empower future threatening action, may find

extremists looking to exploit vulnerability; encouraging violence

Threats and ultimatums may be vague or direct and are motivated by a hardened
3 viewpoint; potential leakage around what should happen to fix grievances and

Injustices

There is rarely physical violence here, but rather an escalation in the dangerous-

ness and lethality in the threats; they are more specific, targeted, and repeated
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E-SCALE

EMERGENCE OF VIOLENCE

>

Behavior is moving towards a plan of targeted violence, sense of hopelessness,
and/or desperation in the attack plan; locked into an all or nothing mentality
Increasing use of military and tactical language; acquisition of costume for attack
Clear fixation and focus on an individual target or group; feels justified in actions
Attack plan is credible, repeated, and specific; may be shared, may be hidden
Increased research on target and attack plan, employing counter-surveillance
measures, access to lethal means; there is a sense of imminence to the plan
Leakage of attack plan on social media or telling friends and others to avoid
locations

> > > >

>
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GENERAL SUMMARY
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STANDARD 11: OBJECTIVE RISK RUBRIC
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TRAJECTORY
+/-
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CASE #1

Initial BIT Referral

= Amira’s friends refer her to the BIT as they have been concerned that she might
kill herself. Amira’s friends explain that she has been “suicidal as long as
[they’ve] known her” and that even her mom doesn’t know what to do anymore.
The friends explain that Amira always seems depressed and makes comments
like she should “just kill herself and get it over with.” Amira has talked about
maybe overdosing on her medication, maybe cutting herself, or maybe finding a
gun to shoot herself. Her friends explain whenever they talk to her about it she
brushes it off and says that they are being too sensitive. The friends are making
the referral to the BIT as they tried to get her to go counseling, but she only went
once and didn’t go back. The friends say they aren’t sure how to help her.
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CASE #1

Information Gathered During BIT Meeting

= The academic rep reached out to the department chairin Amira’s college who
explains that several faculty members have expressed similar concerns about
Amira - she says she is thinking of ending it all but when the faculty mention the
counseling center, she denies needing help. The academic rep reminded the
depjrtmental chair that she or the faculty should make a BIT referral for these
incidents.

= Amira lives off campus and has no conduct history.

» The counseling center recommends that Amira could benefit from individual
and group therapy.

= Campus police report that they have never responded to a welfare check or
other call for assistance for Amira.

© 2023 National Association for Behavioral Intervention and Threat Assessment 160



© 2023 National Association for Behavioral Intervention and Threat Assessment 161



CASE #2

Initial BIT Referral

» Todd’s professor makes a referral in the second week of class. She explains that
Todd has a difficult time engaging in discussion in class and often interrupts
other students, becoming frustrated when he doesn’t feel like people are
listening to him. The professor explains that when he becomes particularly
frustrated, he begins banging his forehead down on the desk. The professor
notes that he does not cause injury to himself, and she is usually able to ask him

to step outside to calm down.
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CASE #2

Information Gathered During BIT Meeting

= Disability Support Services notes that Todd has a developmental disorder that
creates challenges for him in the classroom. In high school Todd had an IEP but
he has not activated any accommodations since enrolling at school.

= Conduct has not received any referrals for academic disruption.

» The academic rep explains that the professor who made the referral teaches
Philosophical Debate. The rep checked with Todd’s other professors who report
that he is doing well overall. The only incident of note was his introductory math
course TA mentioned that Todd seemed really frustrated the day a pop quiz was
given and that he slammed his head down on the desk and didn’t complete the
quiz.

» Todd lives off campus with his parents.

© 2023 National Association for Behavioral Intervention and Threat Assessment 163



© 2023 National Association for Behavioral Intervention and Threat Assessment 164



CASE #3

Initial BIT Referral

= University Police made a referral to BIT for Cori after responding to an incident
in the parking lot. A passerby called for assistance when they noticed that Cori
was sitting leaned against a tree at the edge of the parking lot. The passerby
noted that he seemed asleep and wasn’t wearing a shirt or shoes.

= UPD explain that they responded to Cori and found him sleeping against the
tree. UPD was successful in waking Cori up and performed the “Standardized
Field Sobriety Test” as he smelled of alcohol and seemed disoriented upon
waking up. Cori passed the test and was able to appropriately respond to
questions. The officer determined he was not in need of transport, did not meet
criteria for public intoxication and was safe to return to his room.
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CASE #3

Information Gathered During BIT Meeting

= UPD provided an update that upon searching Cori’s criminal history, they
discovered a DUI charge from last year. UPD explain that Cori was found during
the recentincident in the parking lot where his car was parked with his keys in
his hand but seems to have fallen asleep before getting to his car.

» Conduct reports that Cori had an AOD violation from his freshmen year (he is
now a junior and 21) after a transport to the hospital. Because his friend called
for help, he was granted amnesty but had to attend an assessment at the
counseling center. He complied.

= Residence life provided an update that the RA often suspects that Cori is
intoxicated - during the week and on the weekends but has not had enough to
write him up.
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CASE #4

Initial BIT Referral

» The Title IX Coordinator made a referral to BIT as she has been dealing with a
case between two students. Lisa and Devon dated for approximately 2 months
when Lisa broke up with Devon. She expected that he would take the breakup
badly and asked that he leave her alone and not contact her afterward.

= Devon continued to text Lisa, talk to her friends about wanting them to convince
her to take him back, and on multiple occasions waiting for her outside of her
class and by her car on campus asking that she give him another chance.

» The Title IX Coordinator explains that she has issued a no-contact order as an
interim measure and is starting to review the case to determine Title IX’s
jurisdiction related to the alleged stalking behavior. Devon has already violated
the no-contact order by texting Lisa saying sorry and again asking for “just a
chance to talk.”
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CASE #4

Information Gathered During the BIT Meeting

= Conduct reports that they are moving forward with charges for violating the no-
contact order and are likely looking at conduct probation with requirements to
meet with a case manager to discuss boundary setting.

= The Title IX Coordinator explains that Lisa is doing well, all things considered,
but that several of her friends who Devon is contacting have reached out feeling
frustrated and as though they want Devon to stop contacting them as well. The
Title IX Coordinator recommends that conduct consider no-contact orders
between Devon and the other students as well.

= Disability Support Services provides an update that Devon has Autism Spectrum
Disorder and is well connected to their office.
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WHAT ABOUT LISA?
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CASE #5

Initial BIT Referral

. JI[Eri.ctt!s a student and works at an off campus best buy. Today, he made the following post on his
witter:

= The BIT received a referral regarding the post from a fellow student who saw the post and was
scared. The BIT called an emergency meeting with campus police, the counseling center, the
DOS, and conduct. Campus police explainedthat local police were responding and were already
at Eric’s apartment conducting an interview and a welfare check. Local police will keep campus
police updated as anything progresses. Conduct plans to wait on determining the need for an
Interim suspension based on the police interview and search, but explain that conduct charges
are on the table given the potential impact this has on students who see the post and other
students who work at best buy.
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CASE #5

Information Gathered During BIT Meeting

= Campus police provided an update from local law enforcement. Local law
enforcement explained that they interviewed Eric and searched his house. Eric
stated during the interview that he hates his boss at best buy and that yesterday
was “the last straw” as his boss caught him smoking on site (behavior
prohibited by best buy) and wrote him up. Eric denied any intent to burn the
building down and the police did not discover any materials for carrying out the
act of arson in his home. The police report that the DA is reviewing a terroristic
threat charge.

» Conduct reports no prior history for Eric.

» Ericis an average student and has no reports of difficulty from his current
professors.
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CASE #6

Initial BIT Referral

» The BIT received a referral for first-year student, Tosha, from her academic
advisor. The advisor says Tosha was “nearly hysterical” in her office.

= Tosha came to the academic advisor after the first week of classes as she was
feelin% overwhelmed. She said to the academic advisor, “I can’t figure out what
to do first! Every single professor wants something from me, and | just sit down

and stare at my desk for hours without doing anything. | don’t know what to do
first!!!”

= The advisor explained that Tosha broke down into tears when she tried to calm
her down or offer suggestions to help.

= After a few minutes of crying and not being able to talk, the advisor walked
Tosha to the counseling center then made the referral to the BIT.
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CASE #6

Information Gathered During the BIT Meeting

= The Counseling Center Director provided an update that the clinician had the
student sign a release to the BIT. During the appointment, the clinician was able
to calm Tosha down and learned that Tosha has high performance related
anxiety resulting in feeling as though she is going to underperform. Tosha notes
several panic attacks in the first week of classes, lack of sleep, and poor
appetite. The counselor made a referral to psychiatry and plans to keep seeing
her for therapy but could use assistance navigating a disability support referral
and communicating with faculty.

= Tosha lives on campus and is reportedly doing okay in the residence hall,
although the RA notes that she hasn’t seemed to have made many friends or
been to many events yet.
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CASE #7

Initial Referrals: Your BIT Received 3 referrals over the course of 1 week.

First Referral: Asst. Dean of Admissions Sarah emailed the Assistant Dean of
Admissions, Mary Brown. Sarah chastised Dean Brown for being a liar. Sarah reported
that Dean Brown had told her the law school was a friendly place filled with wonderful
people. Sarah said this couldn’t be further from the truth from her experience. She told
Dean Brown that she and her entire staff were liars and frauds, and they should be
ashamed of themselves. Sarah said she planned to do everything in her power to make
sure that people understand that the admissions office shouldn’t be trusted.

= Mary notes in her referral that she has never met Sarah, but they did speak once on the
phone after Sarah was accepted. During that conversation, which Mary notes lasted
less than 10 minutes, Mary congratulated Sarah on her acceptance and mentioned that
she will really enjoy the law school as everyone there is very friendly. Mary explained
that she replied to Sarah’s email apologizing that Sarah is not enjoying her experience
ﬁnd encouraging her to speak with the Dean of the Law School if she wanted to address
er concerns.
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CASE #7

Second Referral: Dean of the Law School

= Sarah emailed the law school dean, Dale Frankel. Sarah reported that the law
school was “nothing but a toilet bowl filled with pompous, dumb faculty and
staff.” She said she was wasting her money attending such a low ranked law
school and that she was ashamed that she fell for the admission department’s
bold-faced lies. Sarah said she is making sure other prospective students don’t
make the same mistake and will be posting any response she receives from
Dean Frankel or Dean Brown onto her Twitter stream.

= The law school dean notes that Sarah is doing about average in her classes - not
a stellar student, but not at risk of failing out either. He isn’t sure how to respond
to Sarah and is hoping to get guidance from the BIT.
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CASE #7

Third Referral: Asst. Dean of Admissions

= Sarah replied to Mary’s email and demonstrated increasing anger. Mary explains
that the email was written in all caps and started with “DON’T BOTHER
APOLOGIZING....ITS JUST ANOTHER FUCKING LIE” Sarah went on in the email
berating Mary’s intelligence and her ability to do her job. Mary replied stating
that she would no longer be responding to Sarah’s emails if they remained
argumentative or attacking. Sarah replied stating “I pay your salary you fat cow.
You will respond to my emails if you know what is good for you.” Mary did not
reply to this email and forwarded the email exchange as her referral to the BIT.
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STANDARD 17: PSYCH, THREAT AND VIOLENCE
RISK ASSESSMENTS

BITs conduct threat and
violence risk assessment as
part of their overall approach

to prevention and
Intervention.

© 2023 National Association for Behavioral Intervention and Threat Assessment



ASSESSMENT VS. TREATMENT

Treatment

Assessment
* Short-term (1 - 2 meetings) .
* May be conducted by a non-clinical or .

clinical provider

Used to determine risk and protective factors

Engagement may be voluntary or mandated

Information/results are shared with referral

source

Longer-term (about 5+ meetings)
Must be conducted by a licensed provider

Used to address diagnosis and matters
related to a mental health condition

Engagement is voluntary in nature (unless
court ordered)

Information/progress are privileged in nature

Reminder: BITs can mandate assessments!

© 2023 National Association for Behavioral Intervention and Threat Assessment

183



TYPES OF ASSESSMENTS

: |
General Risk QE/J Threat Assessment
Assessment !

Violence Risk
Assessment

Psychological
Assessment
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TYPES OF ASSESSMENTS

: |
General Risk z@fj Threat Assessment
Assessment !

« Broadly utilized for a variety of * Completed in response to explicit
situations and concerning or veiled threat
behaviors » Focuses on details of threat,

« Focuses on proactive approach, actionability and crisis response
with interventions to lower risk * Often limited to determining
and ease distress likelihood of violence as related to

specific threat
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TYPES OF ASSESSMENTS

Psychological Violence Risk

Assessment Assessment
* Focuses on determining potential violence
* Conducted by a trained, licensed or dangerousness toward a person, group
clinician or system
* Focuses on determining diagnosis * Exploresvarious risk factors and protective
and treatment plan such as elements in comprehensive manner
therapeutic intervention, * Not predictive, but rather an estimate of
medication, hospitalization, etc. the factors that make it more or less likely

the individual will engage in violence
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CASE STUDY:
FREEMAN HIGH SCHOOL




CASE STUDY: FREEMAN HIGH SCHOOL

Caleb Sharpe, 15 years old

» On September 13th 2017, Caleb flipped a coin
that came up heads and he entered his school
with an AR-15 and a handgun in a duffel-bag.

= The AR-15 jammed and he used the handgun
to shoot a fellow student, who was trying to
stop the shooting. Caleb continued to shoot
down the hall and then surrendered to a
custodian.

» He told detectives he wanted to “teach
everyone a lesson about what happens when
you bully others.”

© 2023 National Association for Behavioral Intervention and Threat Assessment 188



CASE STUDY: FREEMAN HIGH SCHOOL

= Around the time classes started at the high school, Caleb gave notes to several
friends indicating plans to do “something stupid” that might leave him dead or
in jail. One of those notes was reportedly passed on to a school counselor. He
also bragged to several friends when he figured out the combination to his
father’s gun safe, and again when he learned to make bombs out of household
materials.

» He acted out violent scenarios on his YouTube channel and spoke openly about
his fascination with school shootings and notorious killers like Ted Bundy. He
messaged a friend over Facebook asking if the friend could get him gasoline,
tinfoil, and fuses. Harper replied “I said, ‘No’, and asked him why. He said, ‘For a
science experiment.’ | said ‘Why are you doing a science experiment?’ and he
said ‘nevermind.’”

http://www.spokesman.com/stories/2017/sep/16/freeman-high-school-suspended-shooter-after-note-d/
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CASE STUDY: FREEMAN HIGH SCHOOL
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CASE STUDY: FREEMAN HIGH SCHOOL
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CASE STUDY: FREEMAN HIGH SCHOOL
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CASE STUDY: FREEMAN HIGH SCHOOL




CASE STUDY: FREEMAN HIGH SCHOOL
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CASE STUDY: FREEMAN HIGH SCHOOL




CASE STUDY: FREEMAN HIGH SCHOOL

» The day a Freeman High School student shot four students, killing one of them,
was his first day back to school after he was suspended for writing notes that
appeared to warn he might commit violence.

» Freeman Superintendent Randy Russell confirmed in an interview that the district
knew of the warning notes passed out by the shooter and that the school
responded by suspending him.

» When asked if the counselor called the parents, whether the school suspended the
student and sent him for a mental health evaluation, Russel replied “That’s what
our protocol looks like and we followed ittoa T.”

http://www.spokesman.com/stories/2017/sep/16/freeman-high-school-suspended-shooter-after-note-d/
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CASE STUDY: FREEMAN HIGH SCHOOL

Takeaways:

= Avoid zero-tolerance policies
= Rely on violence risk assessments

= Establish a process for getting information to and receiving
report from assessor

= Avoid a “one-and-done” approach - utilizing case management
strategies to build connection and support
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DEVELOPING AVIOLENCE RISK ESTIMATE

@) @ Holistically gather background information,
S o

exploring all aspects of the person

Gather
Background

Use Objective o . . -
Toolin1:1 Use an objective tool in a 1:1 interview to

interview mitigate bias and ensure consistency

Consider factors that increase AND reduce
risk — how do they balance out

WPerigth Rti,Sk < Evaluate the context in which the dangerous
F(;cetf)rlze or threatening behavior occurred
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VRATOOLS

II» = 10x NABITA Risk Rubric

= 25x Violence Risk Assessment of
the Written Word (VRAWW)

= 50x Structured Interview for
Violence Risk Assessment
(SIVRA-35) and Non-Clinical
Assessment of Suicide (NAS)
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VRATOOLS

= 10x NABITA Risk Rubric
VIOLENCE RISK "» = 25x Violence Risk Assessment of
ASSESSMENT OF the Written Word (VRAWW)
THE WRITTEN = 50x Structured Interview for
WORD (VRAWW) Violence Risk Assessment
NABITA Assessment Tool ‘ (SIVRA-35) and Non-Clinical

Assessment of Suicide (NAS)
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VRAWW

© 2023 National Association for Behavioral Intervention and Threat Assessment 201



VRAWW
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VRATOOLS

= 10x NABITA Risk Rubric

= 25x Violence Risk Assessment of
the Written Word (VRAWW)

= 50x Structured Interview for

" Violence Risk Assessment
(SIVRA-35) and Non-Clinical
Assessment of Suicide (NAS)

© 2023 National Association for Behavioral Intervention and Threat Assessment 203




. Direct threat to person/place/system.

1
2. Has tools, plans, weapons, schematics.
3

. Fantasy rehearsal.
4, Action plan or timeframe to attack.
5. Fixated/focused on target.
6. Grudges/injustice collector.
7. Pattern of negative writing/art.
8. Leakage/warning of potential attack.
9. Suicidal thoughts with plan.
10. Persecution/victim mindset.
11. Last act behaviors.
12. Confused thoughts/hallucinations.
13. Hardened point of view.
14. No options/hopeless/desperate.
15. Drawn or pulled to action.
16. Recent break-up or stalking.
17. Defensive/overly casual interview.
18. Little remorse or bravado.

© 2023 National Association for Behavioral Intervention and Threat Assessment
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

Weapons access or training.
Glorifies/studies violence.
Disingenuous/externalize blame.
Acts superior/lacks empathy.
History of impulsive risk-taking.
History of conflict (authority/work).
Extreme poor frustration tolerance.
Trouble connecting/lacks trust.
Substance abuse/acting out.
Serious mental health Issues.

If serious MH issue, not in care.
Objectification of others.

Sense of being owed.

Oppositional thoughts/behaviors.
Evaporating social inhibitors.
Overwhelmed from loss (e.g., job or class).
Drastic behavior change.
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VRATOOLS

= 10x NABITA Risk Rubric

= 25x Violence Risk Assessment of
the Written Word (VRAWW)

= 50x Structured Interview for

" Violence Risk Assessment
(SIVRA-35) and Non-Clinical
Assessment of Suicide (NAS)
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NAS

Current

‘ Behaviors

Verbal or
Written Threat

Precipitating
Events

v
v
v
L

Mental Health
History

Protective
Elements
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CONDUCTING AVIOLENCE RISK ASSESSMENT

= When the individual has = Anyone on the BIT with
crossed the elevated adequate training and
threshold on the rubric. knowledge.

= When you need more = Someone with the ability to
information related to the gather information and build
individual’s likelihood of rapport.
engaging in violence. = Case managers, clinicians,

= After a clear understanding conduct, etc., tend to be good
of the nature of the atit.

assessment has been
established and any dual
roles clarified.
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WHO SHOULD CONDUCT AVRA

= No specific educational degree required

= Required training and expertise in using an objective risk assessment tool
= Competency in:

= Conducting a VRA

» Gathering information

= Building rapport

= Cultural issues
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TRAINED INTERNAL PROFESSIONAL
CONS

Thorough information

, Possible perception of bias
sharing

Conflicts of interest with

Timeliness trained staff

Assurance of VRA scope




EXTERNAL ASSESSMENT

v

Option for schools with Issues with information
fewer resources sharing

0 Mitigate perception of bias May not be appropriate type

Costly




MANDATING AN ASSESSMENT

(e

BIT/CARE Engagement Conduct Conduct

Team assessment  [f student does not engage,

Studentis sanctioned Student required to
reaches threshold for referral to conduct for

. to engage in attend assessment
mandated assessment. failure to comply. assessment. after conduct
violation.

© 2023 National Association for Behavioral Intervention and Threat Assessment 211



NABITA STANDARDS 12 AND 13

Interventions and Case Management




STANDARD 12: INTERVENTIONS

Teams clearly defines its
actions and /interventions
for each risk level
associated with objective risk
rubric they have in place for
their team.
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STANDARD 1 & 2: DEFINE BIT AND PREVENTION
VS THREAT ASSESSMENT
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STANDARD 1 & 2: DEFINE BIT AND PREVENTION
VS THREAT ASSESSMENT

Assessment Based Range of Options ongoing
» Theinterventionshouldbe = Check-ins = Notjustone and done
the product of a quality = Case Management = More than just giving
analysis and accurately fit = Parental Contact individual list of resources
the nature of the risk. It « Mandated Assessment = Includes follow-up and

should be tailored to the

) : ongoing connections
severity of the risk. goIng

© 2023 National Association for Behavioral Intervention and Threat Assessment

215




80%

70%

60%

50%

40%

30%

20%

10%

0%

68%

How/When to
Contact

Risk Assessment Guides...

76%

CMPlan

70% 68%

Need for Need for
Emergency Welfare Check
Contact

53%

Need for
Mandate
Assessment

4%
s

Does not guide
next steps
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OBJECTIVE RISK TOOLS

II» = 10x NABITA Risk Rubric

= 25x Violence Risk Assessment of
the Written Word (VRAWW)

= 50x Structured Interview for
Violence Risk Assessment
(SIVRA-35) and Non-Clinical
Assessment of Suicide (NAS)
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™ 1 rSil
ELEVATED (3)

Consider a welfare/safety check
Provide guidance, support, and safety plan to referral source/stakeholders
Deliver follow up and ongoing case management or support services
Required assessment such as the SIVRA-35, ERIS, HCR-20, WAVR-
20 or similar; assess social media posts

Evaluate parental/guardian/emergency contact notification
Coordinate referrals o appropnate resources and provide follow-up
Likely referral to student conduct or disability support services

Coordinate with university police/campus safety, student conduct,
and other departments as necessary to mitigate ongoing risk I N I E RVE N I I o N S
MODERATE (2)

Provide guidance and education to referral source

Reach out fo student to encourage a meeting

Develop and implement case management plan or support s
Connect with offices, support resources, faculty, etc. who ir
Mbuﬁpwppoylorbmmm

i 1K

&
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INTERVENTIONS

MODERATE (2)

Provide guidance and education to referral source
Reach out to student to encourage a meeting
Develop and implement case management plan or support services
Connect with offices, support resources, faculty, etc. who interact with
student to enlist as support or to gather more information

e o o o

© 2023 National Association for Behavioral Intervention and Threat Assessment 219



INTERVENTIONS

Y - hanls

_ support, and safety plan to referral source/stakeholders
Deliver follow up and ongoing case management or support services
Required assessment such as the SIVRA-35, ERIS, HCR-20, WAVR-
20 or similar; assess social media posts

Evaluate parental/guardian/emergency contact notification

Coordinate referrals to appropriate resources and provide follow-up
Likely referral to student conduct or disability support services
Coordinate with university police/campus safety, student conduct,

and other departments as necessary to mitigate ongoing risk
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STANDARD 12: INTERVENTIONS

Seven Common Missteps
= Rush to intervention and advice and skip pre/contemplation stages of change.
= Focus on talking and providing answers, rather than listening and exploring.

» Failure to explore other areas to address and over-focus on initial referral
reason.

= Choose the wrong person to intervene either due to inexperience or personality
conflict.

= | ack of follow-up/ongoing connection. One and done.
= Failure to solidify connection to additional resources.

= | ack of positive, solution-focused attitude.
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RANGE OF INTERVENTIONS

Case Management Progressive Conduct Separation




STANDARD 12: INTERVENTIONS

Conduct, Leaves, and Withdrawals
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STANDARD 12: INTERVENTIONS

Student Conduct

= Hold students accountable to the conduct code, regardless of mental health
issues (e.g. classroom disruption, threatening behaviors, failure to comply, etc.).

= Early conduct meetings for low level violations help students see road signs on
their way to driving off the cliff.

= Use formal meetings, due process, and documentation.

= Adjust sanctions to match the situation - don’t just skip the
process.

= This helps with bias mitigation, create a fair process for all, and
helps with accountability and behavior change.
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HEALTH 7 BEHAVIOR



HELP 9  CONDUCT






APPLIES TO ALL STUDENTS



MENTAL HEALTH AND BEHAVIOR

F

Behavioral Conduct Process &
Agreements Progressive
Sanctions



STANDARD 12: INTERVENTIONS

Academic Standards

» Have clear, operationalized standards for
academic programs (e.g. nursing, education,
health science).

= Make all students aware of standards prior to
admission to the program.

= Don’t use mental illness diagnosis or language in
standards.

= Use behavior descriptions and hold all students to
these defined standards.
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STANDARD 12: INTERVENTIONS

Forced Medical Leave/Involuntary Withdrawal

= Not an ideal approach given students OCR/ADA
rights.

= Other methods better cover the process.

» |n that 1/100 case where a forced medical leave
is deployed, the school must meet the four part
direct threat test for removal.

= Thisis a difficult standard to reach...
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FOUR PART DIRECT THREAT TEST

1. Individualized and objective assessment of the student's ability to safely
participate in the college's program;

2. Toriseto the level of a direct threat, there must be a high probability of
substantial harm and not just a slightly increased, speculative, or remote risk;

3. This assessment must be based on a reasonable medical judgment relying on
the most current medical knowledge or the best available objective (non-
medical) evidence;

4. The assessment must determine:
* The nature, duration, and severity of the risk;
= The probability that the potentially threatening injury will actually occur; and

= Whether reasonable modifications of policies, practices, or procedures
(accommodations) would sufficiently mitigate the risk.
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NORTHERN MICHIGAN UNIVERSITY CASE
FACTS

= Katerina Klawes was a student at Northern Michigan University when she shared
with a friend that she had Major Depressive Disorder and her doctor was
concerned about her being suicidal.

= When her friend reported it, the Dean of Students attempted to contact her
unsuccessfully, and then had campus and local police locate her. Local police
determined she was not a threat to herself.

= NMU required her to sign a behavioral agreement, requiring her to not speak to
others about her suicidal thoughts and to attend a psychological assessment,
with the threat of disenrollment.
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DECISION

» Klawes filed a complaint with DOJ for violation of Title Il of
the ADA.

= Four other students who were required to sign behavioral agreements joined
the complaint.

= DOJ required NMU to update its “Policy relating to student
self-destructive behavior, its ADA and reasonable
accommodations policies, and its withdrawal policies,
practices, and procedures.

» DOJ required NMU to create a process for individualized
assessments and train faculty, counseling, DOS and staff.

= NMU settled for $173,500.
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TAKEAWAYS

= NMU overreacted to the risk presented and acted based on
speculation and assumption.

» Threatening a student with separation or conduct code
action for suicidal thoughts is problematic.

= Retire the use of gag orders.

= Teams should take a position of genuine interest in
identifying a success plan rather than threatening them with
disenrollment.

= |f institutions use behavioral agreements, they should be
designed to reinforce Codes of Conduct - not add additional
standards and sanctions.
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STANDARD 13: CASE MANAGEMENT

Teams /investin case
management as a process,
and often a position, that
provides flexible, need-
based supportfor students
to overcome challenges.
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STANDARD 13: CASE MANAGEMENT

“Case managers in the higher education setting provide goal-oriented and
strengths-based assessment, intervention, and coordination of services
to students experiencing academic, personal, or medical difficulties
in order to assist them in removing barriers to success
and increasing their holistic well-being’

- Schiemann and Molnar, 2019
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DEFINING CASE MANAGEMENT

Case management supports
the work of the BIT by
providing flexible and creative
support to at-risk students,
ensuring proper access to
care.

Case management is central
to the educational mission of
institutions, seeking to retain
students and providing them
an environment conducive to
academic success.
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Case management can serve
as a keystone mechanism
through which colleges and
universities support and keep
students safe.
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CM PARTICIPATION ON THE BIT

¢
Chairing the BIT is part of their
primary job responsibilitiesin
addition to serving as case

manager or overseeing a case
management program.

CM
Attached
to BIT

o
Serves as a dedicated case
manager on the BIT. Manages a

caseload of students, often a mix
of non-BIT and BIT students.

CMasa
Process

[}

Teams that do not have a
designated case manager position
need to engage in case
management as a process by
which they assign the BIT cases to
team members for intervention.




NABITA Standards for Case
Management written for those
operating in a non-clinical case
management position.

These Standards can be used by
those in a case management
position or those engaging in

case management as a process.

© 2023 National Association for Behavioral Intervention and Threat Assessment 241




CASE MANAGEMENT STANDARDS

Quality
Structural Assu;‘a nce
Elements
Assessment
Elements
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Clinical Case Manager Non-Clinical Case Manager

R

Has clinical license (LCSW, LPC, LMHC, etc.) 0 ° May or may not have a clinical license

\
@
o
/

Notes kept in privileged database 0 0 Notes kept in BIT or similar database

\/
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Hired by school to practice
mental health treatment

Hired by school to offer support,
and resources

Governed by state

confidentiality Governed by FERPA

/
@
o

\




CLINICAL VS. NON-CLINICAL CASE MANAGEMENT

20%

of CMs
OfC.MS of CMs are licensed but do
operate in a Non- do not hold not operate under
Clinical capacity clinical licensure the licensure

Source: Dugo, M, Falter, B., Molnar, J. (2017). 2017 HECMA membership survey & analysis report. Higher Education Case Manager’s Association

244



Provides direct

Leverages :
. . servicesto the
existing teame e
individuals
members

referred to BIT

Operationalizes Facilitatgs a
the Interventions * connectionto
Resources

phase of the BIT




CASE MANAGEMENT AS A POSITION

Provides a full-time staff member for

supporting students
‘T - Increases the opportunity to connect to
resources, reduce risk, and change student

behavior through direct services

Allows for a well-trained expert to provide
services

Strengthens the team’s ability to deploy
interventions
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WHAT DOES A CASE MANAGER DO?

Coordination of

_ Advocacy
Services

Assessment

Case Management Functions

System Follow up Documentation
Negotiation Services
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STANDARD 14: ADVERTISING AND MARKETING

Teams market their
services, as well as educate
and traintheir communities

about what and how to
report to the BIT, through
marketing campaigns,
websites, logos, and
educational sessions.
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STANDARD 14: ADVERTISING AND MARKETING

Audience
Who are/should be BIT referral sources?ﬂ
Content

What does this specific audience
Format need to know?

What is the best way to reach them?ﬂ
Buy-In

How do | get participation from them?
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STANDARD 14: ADVERTISING AND
MARKETING

Z



COMMON APPROACHES

Provides info on what BIT is, who can benefit from it,
how to refer, and resources in the community

In-person trainings to faculty, advisors, res life,
students, athletics, FSL, etc.

Posters, signs, flyers, handouts, etc. around campus
explaining services

Short educational videos for social media, email
campaigns, campus tvs, etc.
Hosting wellness events, partnering with other
departments for events, or tabling at larger events
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STANDARD 14: ADVERTISING AND MARKETING

Federal Commission on School Safety:

= “Schools should establish and
provide training on a central
suspicious activity reporting system”

= “Schools should establish
comprehensive targeted violence
prevention programs supported by
multidisciplinary teams”

" Implement a “peer competition
challenge for students to create
school safety campaigns.
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STANDARD 14: ADVERTISING AND MARKETING

MSD Commission:

= “All school personnel should receive
training on behavioral indicators that
should be referred to the team and
this reporting should be mandatory
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STANDARD 14: ADVERTISING AND MARKETING

Fostering a Comprehensive Reporting Culture

= A willingness to reportconcerning behaviors exists on all college campuses,

with some members of the community, in certain situations, and to certain
individuals.

= However, a reporting culture exists on a macro level, transcending severity,
proactivity, and personal relationships.

= A reporting culture gets the right information to the right people in real time

most of the time. At its best, the reporting occurs early enough that it allows the
BIT to get out ahead of violence to self or others.
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING

Keywords for Website Search

Student of concern  SOC Disruptive Dangerous Disrespectful
Report behavior NABITA Mental health Suicide Suicidal
Behavioral concern  ASD Aspergers Depression Selfinjury
Cutting Fear Fearful Concerned Hopeless
Unusual Bullied Safety Threat Threatening
Threat assessment  TAT BIT CARE CARE team
Schizophrenia Angry Rude Rage Bipolar
Classroom behavior 0dd Bizarre Obsessive Inappropriate
Classroom Bully Difficult Safety concern

disruption

Threat Assessment

Team
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STANDARD 14: ADVERTISING AND MARKETING

Community College of Denver

5. University of La Verne

Embry-Riddle Aeronautical
2. _ University

(% )

CARE Team

EMBRY-RIDDLE
Acronautical University

G
e« hgwas - bowte

Rochester Institute of Technology

Gateway Technical College
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Foothill College

Housatonic Community College

7. University of South Florida

The University of Oklahoma

University of Rochester
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STANDARD 14: ADVERTISING AND MARKETING

(CI €S

OTC
Cares

© 2023 National Association for Behavioral Intervention and Threat Assessment




STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING

If you SEE something
SAVsomething

Connect to Campus Safety and Community Support
Edmonds Community College | www.edcc.edu

Get the Right Help E!‘W’

ampus Security | 425.754.0154

In case of emergency, call 911

s oty (oo s o S s o e, o =, e s iy s i s Eirwbo vt s s
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING
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STANDARD 14: ADVERTISING AND MARKETING




STANDARD 14: ADVERTISING AND MARKETING




STANDARD 14: ADVERTISING AND MARKETING

care-u

www.rochester.edu/care

and now on

UR Moblle
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STANDARD 14: ADVERTISING AND MARKETING

Create and Maintain Feedback Loops

= Reassure referral sources the BIT is taking
prompt, appropriate, and competent
action.

= Assign a member of the BIT to follow up
with reports, let the referral source(s) know
when the BIT has engaged/concluded its
action, even by form email.

= After a report has been made, each
individual making a report should receive a
simple (even automated) message from the
BIT.
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STANDARD 14: ADVERTISING AND MARKETING

“Thank you for bringing this information to the
attention of the Behavioral Intervention Team. Your
report will be assessed and evaluated within 24 hours,
and a team member will contact you to follow up.
Should you become aware of any additional information

that you believe to be at all pertinent, please file an
additional report at (url for incident report) or contact
the BIT at (emarl). For more information about the BIT,
including the procedures and protocols, please visit (B/T
website).”
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STANDARD 14: ADVERTISING AND MARKETING

Empower Anonymous Reporting

= Many members of campus communities
want to share with a BIT what they know.
But not if it means becoming personally
involved.

= Empower those individuals to share what
they know while preserving their privacy.

= Discuss problem with closed reporting
systems and phantom fears about
anonymous reporting.




STANDARD 15: RECORD KEEPING

Teams use an electronic
data management system
to keep records of all
referrals and cases.
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Record Keeping System

- =~

Other D

Some teams have in-house
systems while others use /
systems like Pave, Access, K
Excel, or Banner.

92%

of teams

Use a centralized
record keeping
system

. Pen/Paper

o Files

Maxient D

Maxient use continues to rise
with only 14% reporting use of
the system in 2012 and has
been the most common . -

choice of teams since 2014. TmmmeeeTT
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Demographics Risk Rating Case Notes

81% 69% 7%

Record Content

Summary of
Incident/Concerns

91% 75%

Intervention Plan




HOW TO DOCUMENT

O

DONT’S

Use diagnostic language

Use subjective, informal,
or judgmental language

. Wait too long to create the

note

Leave loose ends

&

DO’S

Be objective & descriptive

Use direct quotes or
phrases like student
explained

Include what was
said/observed and what
you did

Have continuity & close
loose ends




STANDARD 16: TEAM TRAINING

Teams engage in regular,
ongoing training on issues
related to BIT functions, risk
assessment, team
processes, and topical
knowledgerelated to
common presenting
concerns.
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Team Training
Lack of budget and time for training was commonly
reported as a weakness for teams. Trainin

Methods
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STANDARD 16: TEAM TRAINING

Create a training calendar

* The time to develop a training
schedule is not after a crisis.

= Write down the months of the year
and then create training topics for
each month.

= Use the NaBITA training schedule to
find a host of resources for your
training.

= Use tabletops, Brief Bits, Best Bits
and new audio recordings.
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STANDARD 18: SUPERVISION

The BIT chair regularly
meetswith members
individually to assess their
functional capacity and
workloadto offer guidance
and additional resources to
improve team membership
performance
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STANDARD 19: END OF SEMESTER AND YEAR
REPORTS

Teams collect and share
dataon referrals and cases
to identify trends and
patternsand adjust
resources and training.



Information Knowledge Wisdom

What this data You make decisions

means for your about how to apply
program and how the knowledge and
you can use it to make changes that are
improve your best for your program
services

The analysis of the
datainto
understandable
information and
trends
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Data Collection

Referral Case Service
Demographics Information Satisfaction
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)

Training

Data

Use 03

Resources

Changes 04

“You can have
data without
information, but
you cannot have
information
without data.”

— Daniel Keys Moran
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STANDARD 20: TEAM AUDIT

Teams assess the BIT
structure and processes
and ensure it is functioning
well and aligning with best
practices
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STANDARD 20: TEAM AUDIT
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LIMITED LICENSE AND COPYRIGHT.
By pu rchasing,_and(or receivin% and/or using NABITA materials, you agree to

accept this limited license and become a licensee of proprietary and
copyrighted NABITA-owned materials. The licensee accepts all terms and
conditions of this license and agrees to abide by all provisions. No other
rights are provided, and all other rights are reserved. These materials

are proprietary and are licensed to the licensee only, for its use. This license
Ferm|ts the licensee to use the materials personally and/or internally to the
icensee’s organization for training purposes, only. No public display, sharing,
or publication of these materials by a licensee/purchaser is permitted by
NABITA. You are not authorized to coHy or adapt these materials without
explicit written permission from NABITA. No one may remove this license
language from any version of NABITA materials. Should any licensee post or
permit someone to ﬂos’g these materials to a public website, NABITA will send
a letter instructing the licensee to immediately remove the content from the

Bublic website upon penalty of copyright violation. These materials may not
e used for any commercial purpose except by NABITA.




